School of History Strategic Statement 2026-2030

1. Introduction and Strategic Context 

If history is humanity’s consciousness, then historians are its neuroscientists: we map humanity’s pathways, study thought, emotion and action across time and space, and shape the contours of human memory – past, present, and future. Informed by a rich and distinctive tradition of over 600 years of scholarship and situated within the historic Scottish coastal town of St Andrews, the School of History is home to over sixty professional historians. International in scope and outlook, our research and teaching cover an extensive chronological and geographical range, from the fourth to the twenty-first centuries, from the Atlantic World and the Indian Ocean to East Asia, the Pacific and beyond. Mastering the historian’s craft demands imagination, curiosity, and drive. We process conflicting data, distinguish between fact and fiction, and know the value of reasoned, ethical argument. We train our students to tailor their learning and expertise strategically and to communicate effectively with diverse and distinct audiences. We equip our graduates with the courage, vision, and confidence to excel in complex and demanding work environments, including business and IT, law and government, international development and third sector organisations, finance and policy, marketing, cultural heritage and museums, education, media and publishing.

The School thrives on intellectual collaboration and curiosity-driven research, with specific strengths in medieval, early modern and late modern history. The range and depth of our expertise is reflected in the School’s eleven Research Centres and Institutes which anchor much of our success in winning major research and impact grants. Some of these Institutes and Centres bring together researchers with a spatial focus, encompassing Scottish, French, Southeast, Central and East European, Iranian, Anatolian and East Mediterranean national, transnational and (post-)colonial histories. Other Centres and Institutes anchor research – often cross- and inter-disciplinary – within specialist subject areas: Archaeology and Technology, Book History, Medieval Studies (including medieval languages), Intellectual History, Legal and Constitutional Research, Reformation Studies, Transnational and Spatial History, and War and Strategy. Our research environment received a top score of 100% (4*) in the 2021 Research Excellence Framework (the UK's system for assessing the excellence of research in UK higher education institutions) and we also scored highly in the 2021 Research Excellence Framework Impact Case Studies. We are committed to sharing our expert knowledge with an ever-widening range of audiences. Our commitment to impact and outreach also links to the School’s increasing focus on entrepreneurialism.

The success of our undergraduate (438.6 UG students full-time equivalent [FTE], 2025-26) and postgraduate taught provision (66.6 FTE, 2025-26) depends on the breadth of our academic research and teaching outlined above. We offer six UG degree courses: History, Medieval History, Medieval History and Archaeology, Middle East Studies, Modern History, and Scottish History, organised via four degree committees: Medieval, Middle East, Modern, and Scottish. The School participates in the BA International Honours programme (joint with William & Mary) and has a strong level of UG overseas-entrants recruitment. We have an excellent UG first-year retention rate, and a strong record of UG student outcomes: for 2024-25, 90% of graduated students were in employment or further study. At PGT level, we run, or take the lead for, ten specialist Masters programmes. Our Masters are taught in person, but students can opt to study the history, politics and international relations of Iran online via a ‘Digital Learning’ MLitt. All our teaching, UG and PGT, takes place via small groups and class sizes because this has been proven to foster curious, confident and respectful learners – it is also key to our international and national rankings. Our PhD programme (61 FTE, 2025-26) nurtures the next generation of history professionals and also acts as a gateway to other careers. We value employability at every level of the student experience. 

The School is ranked as one of the top-performing History Schools nationally (no. 1 in the UK in The Guardian University Guide 2026 and 2024, and The Times and Sunday Times Good University Guide 2026, 2025 and 2024) and internationally (top 50 in recent QS World University Rankings and Times Higher Education surveys).

2. Vision and Mission

Our mission is to advance world-class research, teaching and expertise within and beyond the professional fields of history and archaeology. We aim to interrogate the past, confront present-day challenges, and shape the future – working with students, alumni, external stakeholders and supporters from around the globe. 

The School strategy is anchored within five key strategic goals:
1. Advancing world-leading academic expertise, engaging specialist and non-specialist audiences at local, national and international levels. 
2. Harnessing our world-class historical and archaeological research and teaching to serve the public good, applying past insights to contemporary issues.
3. Broadening our international reach and impact by strengthening existing partnerships and forming new ones, driving change within and beyond the Global North.
4. Promoting inclusivity, sustainability and social responsibility
5. Leveraging digital and entrepreneurial innovation responsibly, weighing the power and potential of new technologies to transform humanities-centred learning against environmental and social costs.

These five goals are intended to overlap and mutually reinforce each other and embed the University’s key strategic themes.

3. Strategic Objectives

A. Research and Innovation

Our vision: A shared research environment that plays to the strengths of every individual and cultivates talent. We aim to create an intellectual community that is dedicated to advancing equality of opportunity and fostering meaningful knowledge exchange with a range of external organisations – building on existing collaborative projects with the National Trust for Scotland, Historic Environment Scotland, the Royal Conservatoire of Scotland, the Royal Society, governmental departments and institutions, policy units and a range of national and international NGOs. By 2030 the School of History will have improved its QS ranking (top 30) and will be as renowned for its outward-facing impact and professionalism as it is for cutting-edge research. 

Enabling strategy: 
· Attracting and nurturing outstanding staff and students from around the world, by working to strengthen an inclusive, supportive and motivating research culture. 
· Seeking a new strategic staff appointment in the history and / or archaeology of the Global South (Sub-Saharan Africa or Latin America), while consolidating existing areas of strategic importance.
· Actively seeking out new external partners (academic and non-academic), including applying for a major doctoral centre award that will build upon and expand the work of our flagship Institutes and Centres.
· Committing to growing our own staff research funding – with more support for grant-writing and research workshops – utilising research and outreach partnerships. 
· Securing funding, via alumni donations, local and national Charitable Trusts and the award of major new grants, for innovative PhDs and bursaries that will help to institutionalise interdisciplinary collaborations with other Schools and Units.
· Leveraging our existing connections and collaborations with St Andrews’ archival resources – including University Collections, the Wardlaw Museum, the St Andrews Museum and the R&A World Golf Museum – to consolidate our current commitment to local history, material culture and heritage, further embedding our School’s vital sense of place and belonging.

B. Education and Student Experience

Our vision: A School with a reputation as an exceptional educational provider that caters to a global and diverse student body, fostering a safe and supportive learning environment for everyone. Alongside the ongoing development of our core curriculum, we envisage providing a streamlined and effective student internship scheme, that will integrate with and embed opportunities already offered by the University’s Careers service, alumni network, Student Union and other staff-led / student-led entrepreneurial activities. 

Enabling strategy: 
· Maintaining our commitment to small group teaching, thus fostering supportive learning environments in which individual students can reach their full potential.
· Seeking a new strategic appointment in the history and / or archaeology of the Global South, in response to student demand.
· Strengthening partnerships with potential employers and alumni, including through a new internship scheme that will work to build internal (St Andrews Innovation) and external relationships (alumni, industry, services etc.), to strengthen our national and international profile.
· Identifying new work experience opportunities through research-led StARIS projects and Institute/Centre activities, expanding our range of modules offering specific employability training (for example via ‘Vertically-Integrated Projects’).
· Identifying further opportunities to work with student bodies, including the University Student Union and the School of History Student-run Society, to enhance the student experience and encourage entrepreneurial thinking. 

C. International Profile and Partnerships

Our Vision: A community with a wide range of global partners, promoting fruitful research collaborations and student opportunities across the world. A School that actively supports the University of St Andrews’ status as a ‘University of Sanctuary’ and is committed to the ‘Scholars at Risk’ programme. Alongside participating in the ‘Global Study Abroad’ programme, we have formal teaching and research links with the Universities of Toulouse, Alsace and Paris Nanterre (France), Charles University Prague (Czech Republic) Berlin, Bonn, Tübingen, Munich and Potsdam (Germany), Padua, Sienna, Milan and Roma Tre (Italy), Ghent and KU Leuven (Belgium), Oslo (Norway), Stockholm (Sweden), Strasbourg and Geneva (Switzerland), Trinity College Dublin (Republic of Ireland), Amsterdam and Leiden (Netherlands), Boğaziçi University (Istanbul), Tel Aviv (Israel), Keio (Japan), Melbourne (Australia), UCLA, College of William and Mary, and Michigan Law School (USA), the Austrian Academy of Sciences (Austria) and the Spanish Centre for Human and Social Sciences (Spain). We are working to develop formal research and teaching collaborations with Universities in South-East Asia (Singapore and Malaysia), India, Latin America and Sub-Saharan Africa (Stellenbosch for 2026/27) – in each case building on staff contacts and networks.

Enabling strategy: 
· Making full use of existing strategic partnerships, encouraging collaborative research bids and Global PhD students. In addition to institutionalising new partnerships with European partners (for example, developing strong existing links with Ukrainian networks) and non-European partners (East Asia, South-East Asia, India, Latin America, Sub-Saharan Africa).
· Strategically mobilising the support of our alumni and global outreach community. 
· Continuing to promote and support applications to Global Fellowship Schemes and PhD Studentships offered by the University and external research-funding bodies (for example the British Academy, the Leverhulme Trust, and the EU’s Marie Skłodowska-Curie Actions). 
· Exploiting existing digital media and online technology to maintain and promote global relationships and research / education outreach (including Open Access), thereby helping to maintain our School’s commitment to realising the University’s sustainability agenda and 2035 ‘net zero’ goal. 



D. People and Culture

Our vision: A school ethos that is committed to equality for all, working towards achieving the highest levels of the Athena SWAN/Race Charters, the Carer Positive award, and the LGBT Charter.

Enabling strategy: 
· Providing diverse, inclusive, and sustainable opportunities and skills development within our curriculum and across our research culture – building on our 2024 Athena Swan Action Plan and our ‘School Policy on Positive Behaviours’.[footnoteRef:1] [1:  “School Policy on Positive Behaviours: The School of History is committed to supporting equality of opportunity and inclusion at every level, irrespective of age, gender, maternity, disability, race, faith, sex and sexual orientation, through the enactment of fair policies and practices. The School seeks to provide a place of welcome, tolerance and inclusivity in which to study, work and research. The School will not tolerate discrimination, harassment or bullying of any kind towards an individual or group. The School acknowledges the need to continue to work towards achieving greater diversity among our staff and student body and in our curriculum. The School recognises that a fairer, more diverse and inclusive working and studying environment behoves and benefits us all.”] 

· Supporting the dedicated work of our School’s Equality, Diversity and Inclusion committee, chaired by the School’s Director for EDI, including the presentation of EDI data as a standing item for discussion at School Staff Council. 
· Guaranteeing that the provision of all internal staff and student funding, including PhD awards and bursaries, is made in line with the University’s guiding principles of equality, fairness, transparency, inclusion and diversity.

E. Digital, Entrepreneurial, Sustainable

Our vision: Creating new pathways to social enterprise, civic responsibility and environmental awareness, promoting meaningful debate and action on the climate crisis, intergenerational justice, and inequality in all its many forms. We have a tradition of delivering Summer Schools, with strong potential for strategic development of non-credit bearing short courses (possibly including micro-credentials). Realising new routes to embedding Digital AI, expanding our existing digital resources and media outputs – in line with our financial and environmental sustainability goals.

Enabling strategy: 
· Prioritising sustainable practices in our event provision and resource use, aligning with the University’s sustainability goals. 
· Operating in tandem with the University, other Schools / Departments and professional units to develop targeted digital and AI opportunities and resources, with a responsible, human- and environment-centred focus.
· Embedding specific – well-crafted and considered – digital and AI opportunities and activities within key areas of our core syllabus, enabling individual academic staff to extend their learning and assessment methods (should they wish to do so) in line with the University policy on student use of AI.
· Working alongside the University and Graduate School’s existing provision, to develop a dedicated ‘Digital History and Archaeology Lab’ to train students in computational methodologies like digital archiving, GIS mapping, data analysis and other quantitative and qualitative ‘digital humanities’ approaches. 
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